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Sco�sh Mink Iniave - The Story So Far... 

The Spey Founda�on and Findhorn, Nairn and Lossie 

Fisheries Trust and Board are the most recent 

organisa�ons to come on board with mink monitoring 

and control.  They join Cromarty Firth Fisheries Trust 

and Ness and Beauly Fisheries Trust who have been 

working closely with Sco*sh Mink ini�a�ve (SMI) for 

some �me now. 
 

SMI currently has support from 212 landowners across 

the project area where there are 972 mink ra1s 

monitored by 450 volunteers (who monitor, trap and 

dispatch).  In addi�on we have 8 volunteers who are 

only involved with checking traps and 61 volunteers 

who trap and dispatch (but they do not monitor).   
 

2012 saw an increase in mink captures with 168 mink 

dispatched in 2011 and a 334 in 2012.  Aberdeenshire 

has seen the greatest increase in numbers of mink 

trapped with 53 trapped in 2011 and a staggering 222 in 

2012.  This may be the result of the expansion of ra1 

coverage across the region, covering new areas of  

 

the north east corner, including coastal areas.   

Sigh�ngs of mink have also slightly increased with 82 

records in 2011 and 95 in 2012.  There were significantly 

fewer sigh�ngs in Aberdeenshire in 2012 however the 

number of sigh�ngs in North Tayside has almost 

doubled.  It is likely that this is a result of increased 

awareness - the number of people who know where to 

report a mink sigh�ng has increased, possibly through 

word of mouth, features in local media and SMI 

a�endance at local events. 
 

Priority areas for mink control are defined by loca�ons 

where female mink have been trapped in the past.  

Female captures indicate suitable habitat for breeding 

mink and the removal of breeding mink is instrumental 

in reducing mink numbers as a whole.  In addi�on, by 

ensuring that ra1s in situ are being monitored and 

maintained we can have confidence in the coverage of 

mink ra1s across the project area.  SMI will con�nue to 

work with local organisa�ons to maximise mink removal 

across key areas.  

Map of ra loca�ons and mink captures  to date ©  SMI 



 

Page 2 

You catch the mink, you kill the mink, we collect and 

dissect the mink...then what?  As I am sure you already 

know, the data you provide via ra1 checks and mink 

carcasses help inform and develop be�er plans for the 

management and control of mink in Scotland.  The 

latest results from my PhD suggest that mountains 

restrict, and valleys facilitate, the movement of mink 

around Scotland, par�cularly in western areas.   This 

informa�on strengthens belief that control is feasible, 

par�cularly in North West Scotland where the 

establishment of mink popula�ons has been most 

recent. 
 

I took a sample of over 500 mink from all project areas 

in SMI as well as from Argyll and the Outer Hebrides.  

My aim was to find evidence of dispersal between areas 

by comparing pedigrees of mink popula�ons in different 

loca�ons.  I also wanted to establish the source of mink 

in North West Scotland to provide guidance for the 

control strategy to prevent further northwards spread.  

The study included mink from the Outer Hebrides 

because it has been suggested that North West mink 

popula�ons could have been founded by individuals 

jumping off fishing boats travelling to and from the 

Hebridean islands.   
 

The main results of my study showed that mink in 

Scotland can be roughly separated into two groups – a 

western group (blue on the map) and an eastern group 

(orange on the map).  The most likely explana�on for 

this is differences in the origins of farmed mink.  It is 

thought that suppliers to farms in the west sold mink 

from different gene�c stock than suppliers to farms in 

the east of Scotland.  Evidence was found of mixing 

between the two groups in Tayside, Easter Ross and 

Moray sugges�ng that these are areas where mink from 

the two groups interbreed.  Research on the gene�cs of 

invasive species has shown that their poten�al to 

spread is enhanced when gene�c diversity is increased. 

This o1en happens when individuals that have been 

introduced from two different sources meet and 

reproduce.  It is therefore important to minimise 

contact between popula�ons from different sources.  In 

our case this means between mink in the western and 

eastern groups, par�cularly in Tayside, Easter Ross and 

Moray. 
 

Mink currently found in North West Scotland could have 

come from one, or a combina�on, of three sources – 

Argyll, Easter Ross or the Outer Hebrides.  Perhaps 

surprisingly, only one source was iden�fied and this was 

Argyll.  The analyses showed that although mink in 

Easter Ross belonged to the same gene�c group (blue) 

as those from the North West, there was no indica�on 

that individuals from Easter Ross had founded the North 

West popula�on.  This is despite the fact that mink have 

been present in Easter Ross for many years, and that 

the distance between the two areas is well within the 

range of a dispersing mink (see Ma� Oliver’s ar�cle, Aug 

2012 newsle�er).  Further inves�ga�on showed that 

mink from Argyll were the common source, with small 

numbers of mink moving step by step up the coast, to 

colonise the North West and other mink moving up the 

Great Glen to colonise Easter Ross.  The North West 

Highlands mountain range restricts movement of mink 

from east to west.  
 

Overall, the results suggest that North West popula�ons 

are isolated from eastern popula�ons which should 

make eradica�on from the North West a realis�c goal.  

Mink in Easter Ross s�ll have the poten�al to spread 

northwards hence eradica�on is important but this will 

rely on reducing immigra�on from the Great Glen and 

the Moray coast. 

Elaine Fraser 

elaine.fraser@abdn.ac.uk 

Map © Elaine Fraser 

Map showing the loca�on of mink popula�ons sampled in the 

study.  The colour of the circle represents the gene�c group the 

popula�on was assigned to.  For those with 2 colours, the 

propor�on of colour represents the propor�on of the popula�on 

belonging to each group.  Arrows show the direc�on of movement 

between popula�ons in the inferred western group. 

            The Mink Went Round the Mountain! 

Landscape features affect the rate and direcon of 

invasion by mink in Scotland.  
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Choosing the correct ra1 loca�on is of paramount 

importance and will ul�mately determine the success or 

failure of the monitoring/trapping effort. 
 

When considering ra1 loca�on a number of factors 

should be borne in mind.  Time 

spent surveying the water 

course will be �me well spent.  

Suitable areas can be explored 

and habitat examined for signs 

of mink.   
 

Bridges are an obvious and well 

established focal point for mink.  

Not only are they a�racted to 

these structures but they will 

readily use them to deposit 

their scat and the silt margins 

can o1en record mink 

footprints.  An added bonus is that by si�ng the ra1 

beneath the bridge it is not easily seen by passers by 

who may interfere with it.  Furthermore roadside 

bridges afford easy access to the volunteer. 
 

The confluence of a burn or river is another favoured 

spot for a ra1 as the volunteer will maximise the 

poten�al for picking up any mink intending to use either 

of the water courses. 
 

Local knowledge should never be ignored or 

underes�mated.  An area where mink have been 

removed from historically can 

s�ll prove to be a hot spot for 

mink now.  A good example of 

this occurred recently when 

Bob Davidson, River 

superintendent for the River 

Ugie and a good friend, took 

our Aberdeenshire Mink 

Control Officer, Jim, to a 

remote innocuous li�le stream 

which ul�mately flowed into 

the North Ugie River on the 

outskirts of Strichen.  Bob 

stated that years ago local people used to capture mink 

under a small bridge (see photograph).  Ra1s and traps 

were deployed and a female mink was captured the 

following morning closely followed by another female a 

week or so later - thanks a lot Bob! 
 

Moving your ra1 even twenty meters or so could put 

you on a hot spot so please have a go and good luck! 

Locaon, Locaon, Locaon! 

Get ready - here comes spring 
 

From February un�l April mink will be ac�vely roaming and 

looking for mates.  This �me of year is the most produc�ve 

�me to trap.  In order to do so it is important to know where 

mink are ac�ve and the mink monitoring ra1 is instrumental 

in detec�ng their presence.   
 

Ra1s removed from the water over winter can now be   

reac�vated - making sure everything is in good condi�on.  

Choose a good ra1 loca�on (possibly move on from the last 

one), make sure there is enough clay on the oasis and try to 

check the ra1 as frequently as you can—ideally every week.   
 

Springs in traps should be checked and the trigger plate 

should move smoothly when se*ng the bar in place.  

Vegetable or fish oil is ideal for lubrica�ng  moving trap 

parts.  Some�mes the trap springs need to be replaced - we 

have spare ones, if you require some.  
 

Please contact your local Mink Control Officer should you 

require parts to get your ra1 opera�ng again. 

www.sco�shmink.org.uk 

Changes in Data Submission 

and Informaon Provision 
 

SMI is currently looking into ways that may allow 

scaling up mink control even further whilst s�ll 

being able to support volunteers.  The 

development of these innova�ons, conducted in 

partnership with the University of Aberdeen’s 

Digital Economy hub ‘dot.rural’, is gradual and may 

result in slight differences among volunteers in 

both data submission and feedback arrangements. 

  

The MinkApp team 

dot.rural, University of 

Aberdeen 
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Events and Acvies 
 

North Tayside: 
 

• 21 March 2013 - Rivers  and Fisheries Trust  of Scotland (RAFTS) Conference, Ba�leby, Perth.   

 See h�p://www.ra1s.org.uk/ra1s-asP-annual-conference-21-march-2013/ to book a place. 
 

 Cairngorms and Moray: 
 

• 2 - 3 August 2013 (10am - 6pm) SMI will being sharing a stand with Ness and Beauly Fisheries Trust at 

Moy Game Fair.  See h�p://www.moyfieldsportsfair.co.uk/ for more informa�on. 
 

Cromarty: 
 

• 4 May 2013 (start 10am) Cromarty Firth Fisheries Trust Open Hatchery Day, Con�n.  Please contact Lynn 

Brydon on 07428 189161 for details. 

Thank you one and all! 
 

As ever we would like to say ‘thanks a lot!’ to everyone involved with SMI - including those who monitor, set and 

check traps, dispatch mink , report sigh�ngs and grant us access to work on their land.   
 

The success of the Ini�a�ve is very much dependant on you and we are grateful for your help and coopera�on 

to date and hope we can con�nue to work together to save our na�ve wildlife. 

When Mink Control Officers are 

out and about, they hear lots of 

tales about mink - some of them 

are stranger than others... 
 

On the Aberdeenshire coast a 

fisherman on inspec�ng his 

lobster pots, was surprised to find 

a few mink body parts and some 

crabs in one of his pots.  He 

deduced that at low �de a hungry 

mink had managed to get inside 

the lobster pot and consume the 

contents however the mink could 

not get out of the lobster pot and 

drowned when the �de came back 

in again.  With the �de came more 

crabs who entered the pot and 

consumed the dead mink! 
 

At a field sta�on in north Tayside 

a cheeky mink regularly climbs 

into a pipe from the main river 

and travels approximately 60 m 

before arriving inside the building  

- see photo opposite!  Judging by 

the ‘aroma’ this mink has been 

using this building for some �me 

but hopefully not for much longer. 
 

A family in Tayside found that an 

unwelcome neighbour had taken 

up residence in their home when 

a ‘strong smell’ started coming 

from the a*c above their 

daughter’s bedroom.  On closer 

inspec�on the house owner found 

a mink had set up home in his 

a*c!  The house is unusual in that 

a lade runs underneath it and 

flows into a large pond in the 

garden.  The mink had obviously 

been travelling along the lade, 

swam beneath the house, found a 

hole in the wall and climbed up 

through the wall spaces to den in 

the a*c.   
 

A curious mink thought it had 

found an easy food source when it 

entered a pipe at a marine 

aquarium in Aberdeenshire.  

Thankfully it was caught in the 

reservoir system before it could 

reach the fishes. 

Mink in Strange Places 


